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The dream to provide mobile phones 
to every third Indian seems to have 
been realised, thanks to the huge lot of 
service provideRs.in the telecom se ctor. 
According to the Telecom Regulatory 
Authority of India (TRAI), the total 
number of wireless subscribeRs.stood 
at 261.09 million at the end of March in 
2008. India has emerged as the second 
largest wireless network in the world 
after China by overtaking the US where 
the current wireless useRs.is estimated 
to be around 257.89 million. The overall 
tele-density increased from 16.9 per 
cent in December 2006 to 26.22 per 
cent at the end of March 2008, against 
25.31 per cent in February 2008. 

As the Department of 
Telecommunications (DoT) points out, 
“India has emerged as a major base 
for the telecom industry worldwide and 
it is the endeavour of the Government 
to facilitate further growth of this vital 

P
opularity of mobile 
phones is to a large 
extent responsible for the 
dampening of the overall 
market growth in this 

category while the renewed enthusiasm 
in the organised segment is on account 
of the fillip from luxury brands and 
offerings that are positioned more as 
a hi-end lifestyle statement than on 
the functionality aspect of the product. 
Consumer durables and the mobile 
phone and accessories categories have 
both grown faster in 2007 as compared 
to 2006. 

The mobile and accessories 
retail market has shown 
fastest growth in 2007 
(25.6 per cent) over the 
previous year, the other two 
prominent categories being 
out-of-home food (catering) 
services and books, music & 
gifts leisure. industry as it is not just the growth of a 

sector but it has multiplier effect on the 
entire economy.” 

The wireless subscribeRs.are 
increasing at a much faster pace as 
compared to wireline subscribers. In 
March 2008, operatoRs.added 10.16 
million wireless subscribeRs.compared 
to 8.53 million added in the month of 
February. Total 10.4 million telephone 
connections (wireline and wireless) 
have been added during March, 
compared to 8.49 million connections 
added in February. With this, the total 
number of telephone connections in 
the country reaches 300.51 million at 
the end of March, compared to 290.11 
million in last month. This addition 
puts the telecom sector on a strong 
foot to achieve its target of 500 million 
subscribeRs.by the year 2010.

The number of mobile phone useRs.
has been growing at a Compound 
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Annual Growth Rate (CAGR) of 87.7 per 
cent since 2003, as per DoT, Ministry 
of Communications & Information 
Technology, Government of India, 
estimates. Moreover, mobile phone tariff 
in India has been dipped among the 
lowest by a vigilant regulatory authority, 
as compared to other countries, without 
compromising on the service standards. 
TRAI has lowered roaming tariffs from 
22 per cent to 56 per cent and there has 
been a steady decline in local call rates 
also by some service providers. Some 
operatoRs.also offer various schemes 
under which STD call rates as well come 
down to Re 1 per minute irrespective 
of the distance. And to top it all is the 
low cost mobile handsets, coupled with 
lower delivery cost of wireless services 
available in the Indian market, and which 
has already driven the market in 2007. 

However, taking wireless telephony 
to the villages is still a challenge in the 
country. According to India Infrastructure 
Report 2008, about 68 per cent of 
population lives in rural areas while the 
mobile telephone penetration is just 1 
per cent. In this scenario, an increased 
penetration of mobile telephony in rural 
India will give a major boost to the 
subscriber base of most of the mobile 
operatoRs.in the country. 

MAJOR SERVICE PROVIDERS

Bharti Airtel Ltd. 
Bharti Airtel Limited, a group 

company of Bharti Enterprises, is India’s 
leading integrated telecom services 

provider with an aggregate of 75 million 
customers. Bharti Airtel has been rated 
among the best performing companies 
in the world in the BusinessWeek IT 100 
list 2007. 

Bharti Airtel is structured into three 
strategic business units - Mobile 
services, Telemedia services and 
Enterprise services. The mobile 
business provides mobile and 
fixed wireless services using GSM 
technology across 23 telecom circles. 
The Telemedia business provides 
broadband & telephone services in 94 
cities and is foraying into the IPTV and 
DTH segments. All these services are 
provided under the Airtel brand. Airtel’s 
high-speed optic fibre network currently 
spans over 78,540 kms covering all the 
major cities in the country. The company 
has two international landing stations in 
Chennai that connects two submarine 
cable systems – i2i to Singapore and 
SEA-ME-WE-4 to Europe.

Idea Cellular
Idea Cellular, an Aditya Birla Group 

company, was incorporated in 1995 
and today, is a leading GSM mobile 
services operator and provides services 
in 14 Indian. Mumbai became the recent 
service area to form part of Idea’s 
expanding reach with over 60 ‘My Idea’ 
exclusive service centres. In addition, 
Idea reaches out to customers.through 
15,000 retail outlets. 

IDEA Cellular currently runs 
operations in Delhi, Himachal Pradesh, 
Rajasthan, Haryana, Uttar Pradesh 

& Uttaranchal, Madhya Pradesh & 
Chattisgarh, Gujarat, Maharashtra 
& Goa, Andhra Pradesh, Kerala and 
Karnataka. Besides, IDEA plans to start 
operation in Bihar, Jharkand, Orissa and 
Tamil Nadu, before the end of the fiscal 
year. Moreover, the deal for acquisition of 
40.8 per cent stake in Spice (for Rs.2,720 
crore) will give Idea an entry into the 
Punjab and Karnataka markets as well. 

Vodafone Essar Ltd.
Vodafone Essar, a subsidiary 

of Vodafone Group, commenced 
operations in India in 1994 when 
its predecessor Hutchison Telecom 
acquired the cellular license for Mumbai. 
The company provides mobile services 
under the brand name Vodafone. With 
a customer base over 49.1 million, as 
on June 30, 2008, Vodafone coveRs.86 
per cent of India’s mobile telephony. 
The company is keen to see this figure 
rise to 100 million. Vodafone reaches its 
customers.through 400,000 Vodafone 
Stores and Vodafone Mini Stores.

Tata Indicom 
Tata Indicom began pan-India 

operations in 2004. It operates in more 
than 6,000 towns and continues to 
register the highest Compounded Annual 
Growth Rate (CAGR) at 113 per cent. 

The company currently already 
operates its retail business nationally 

194-203_2_8_Mobiles & Telecom.indd   196194-203_2_8_Mobiles & Telecom.indd   196 2008-09-14   02:222008-09-14   02:22



INDIA RETAIL REPORT 2009 197

MERCHANDISE & SERVICE RETAIL Mobiles & Telecom

through over 3,100 outlets comprising 
of 600 TTSL owned stores and more 
than 2,500 stores in the franchisee 
format in city malls, high streets, kiosks 
and super markets across the country 
in the circles allotted to it. Tata Indicom 
already coveRs.the top 700 towns in 
India in terms of population through Tata 
Indicom exclusive stores. Most towns 
with a population of 50,000 and above 
within the 19 circle of TTSL’s operation 
would already have the presence of a 
Tata Indicom exclusive outlet. 

Besides this, TTSL also operates 
Sansar stores. These Sansar stores 
are the largest branded retail presence 
in semi-urban and rural areas in the 
country. Recently it launched four 
low-cost retail outlets in Ranga Reddy, 
Guntur and Nalgonda districts of Andhra 
Pradesh and plans to set up at least 100 
more such outlets in the rural areas and 
small towns keeping in consideration 
business opportunities for the small 
entrepreneuRs.there as well as to 
increase its presence.

BPL Mobile Communication Ltd
BPL Mobile started its services 

in 1995 in Mumbai and expanded 
its operations to other parts of 

Maharashtra, Goa, Kerala, Tamil Nadu 
and Pondicherry. BPL Mobile runs 
its retail operations through Mobile 
Galleries and BPL Mobile stores. The 
Mobile Stores are smaller versions 
of the galleries. At the end of 2006, 
the company had altogether 209 
retail outlets. The telecom Regulatory 
Authority of India (TRAI) has placed 
BPL Mobile amongst top mobile service 
provideRs.in terms of quality and voice 
quality with scores ranging between 
98.6- 99.5 per cent.

Aircel Ltd.
Launched in 1999, Aircel Ltd. 

is a joint venture between Maxis 
Communications, Berhad of Malaysia, 
and Apollo Hospital Enterprise Ltd 
of India; with Maxis Communications 
holding a majority stake of 74 per cent. 
In value, Aircel contributed 320 million 

(close to Rs.390 crore) to the group’s 
turnover of 2,157 million (Rs.2,600 crore) 
in the previous quarter.

Aircel has a foothold in Chennai, Tamil 
Nadu, Assam, North East provinces, 
Orissa, Bihar, Jammu & Kashmir, 
Himachal Pradesh and West Bengal. 
Moreover, further allocation for new 
service areas across India – including 
Delhi (Metro), Mumbai (Metro), Andhra 
Pradesh, Gujarat, Haryana, Karnataka, 
Kerala, Madhya Pradesh, Maharashtra, 
Goa, Rajasthan, Punjab, UP (West) 
and UP (East) – by the Department of 
Telecom (DOT) has given momentum 
to Aircel. Usually recognised as the 
regional operator, Aircel holds 18.2 per 
cent market share. The company plans to 
become national operator by 2009. 

The company plans to invest up to 
$5 billion by 2010 to launch operations 
across the country. As a part of the 
operation the company would add 
14,000 additional cell sites in one year 
for service rollout, which would need 
$1.6 billion. At present the company has 
7,000 sites. 

Virgin Mobile India 
Virgin Mobile India was launched in 

March 2008 with an association between 
Virgin Group and Tata Teleservices. 
The Virgin Mobile services are being 

Aircel plans to invest up to $5 billion by 
2010 to launch operations across the 

country. As a part of the operations the 
company would add 14,000 additional cell 

sites in one year. 
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offered to the Indian consumeRs.by Tata 
Teleservices through a brand franchise 
with the Virgin Mobile Group, which 
was formed in 1970 by Sir Richard 
Branson. The group has already grown 
in providing services in telephony in 
29 countries; and the company, Virgin 
Mobile India, claims to be first, national 
youth-focused mobile service. Keeping 
in consideration that there are more 
than 215 million Indians aged between 
14-25 years, the company expects this 
segment to be adding over 50 million 
new subscribers. Its revenues around 
the world in 2007 exceeded £11.5 billion 
(approx. US$23 billion).

Virgin Mobile India will focus on 
subscriber acquisition in the top 60 
cities which will extend to over 1,000 
cities by year end. Virgin Mobile 
branded handsets are available across 
20,000 outlets and its top up cards 
across 50,000 outlets nationally.

RPG Cellucom
RPG Cellucom is one of India’s 

leading cellphone and laptop chains 
showcasing a wide variety of leading 
brands such as Nokia, Motorola, Sony 
Ericsson, Samsung, HP/Compaq, 
Toshiba, Lenovo, Acer among otheRs.
along with IT, mobile accessories and 
connectivity solutions. RPG Cellucom, 
a part of RPG Retail, is a franchise 
partnership of the group with the Dubai-

based Cellucom Group, a specialised 
and organised retailer of mobility 
products in the Middle East. 

Started in January 2007, currently 
there are over 200 stores across 18 
cities in India with plans to set up 500 
stores by March 2009 across top 35 
cities in India. These outlets will cover 
the entire value chain in formats such 
as stand-alone stores in malls and high 
streets as well as shop-in-shop within 
Spencer’s, Music World, Shopper’s 
Stop, Lifestyle and other chains.

Spice Telecom 
Spice Telecom, the brand 

name of mobile services by Spice 
Communications Limited, is presently 
operating Cellular Phone Services in 
the states of Punjab and Karnataka. 
However, the company recently sold 
Spice Telecom to Idea Cellular for over 
Rs.2,700 crore. However, the acquisition 
of 40.8 per cent stake (for Rs.2,720 
crore) by IDEA is supposed to give 
4.4 million customers.to Spice. Taking 
into account retail operations of the 
company, Spice is currently gaining 
subscribeRs.at around 50 per cent 
every year. 

In Karnataka, Spice Telecom 
coveRs.over 60 towns. Spice Telecom 
has tied up with over 44 roaming 
partneRs.in India and 235 partneRs.
across the world to provide international 

roaming facilities in 123 countries. 
Besides these private playeRs.in the 

mobile telephony market of India, Bharat 
Sanchar Nigam Ltd. and Mahanagar 
Telephone Nigam Ltd (MTNL) are two 
major Government of India Companies 
involved with telecom services. BSNL 
provides its cellular service, CellOne, in 
over 160 countries worldwide and in 270 
cellular networks and over 1,000 cities/
towns across India. It has got coverage 
in all National and State Highways and 
train routes. Last year the company 
recorded a turnover of Rs.38,000 crore, 
and expects that the revenue would 
reach Rs.2,02,500 crore (USD 45 billion) 
by 2010.

MTNL provides mobile services 
under the brand name Dolphin in Delhi/
NCR and Mumbai (Navi Mumbai and 
Kalyan). It also provides prepaid service 
named Trump, in both the metros. MTNL 
posted an 8.9 per cent increase in net 
profit to Rs.500 crore in 2007-08 on a 
turnover of Rs.5,400 crore. 

BSNL is the only service provider 
that has taken initiatives to work on 
rural telephony penetration. Of India’s 
594,000 villages, 550,000 now have 
telephone connections. The over 92 
per cent rural connectivity has been 
provided by the telecom major Bharat 
Sanchar Nigam Ltd. The scheme 
is being carried out as part of the 
agreement signed between DoT and 
BSNL in November 2004.

MAJOR MOBILE PHONE 
RETAILERS

Nokia
Incepted its India operation in 

1995, Nokia has established itself as 
the market and brand leader in the 
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mobile devices market in India playing a 
pioneering role in the growth of cellular 
technology. 

Nokia has a presence with 72,007 
out of an estimated 79,000 retail outlets 
selling mobile phones in India. The 
company has also launched seven 
Nokia ‘Concept stores’ in Bangalore, 
Delhi, Jaipur, Hyderabad, Chandigarh, 
Ludhiana and Chennai to provide 
customers.a complete experiential 
mobile experience. 

Presently the company operates 
out of its offices in New Delhi, Mumbai, 
Kolkata, Bangalore, Hyderabad and 
Ahmedabad. The Indian operation 
comprises of the Company’s 
handsets and network infrastructure 
businesses with R&D facilities in 
Bangalore, Hyderabad and Mumbai 
and its manufacturing unit in Chennai. 
The flagship business of handset is 
supported by a team of professionals 
across 3 business groups namely 
Mobile Phones, Multimedia and 
Enterprise solutions. The company 
also announced fresh investment 
toward its manufacturing facility to the 
tune of Rs.300 crore for the year thus 
cumulatively; the investment has reached 
Rs.840 crore.

According to V&D estimates, Nokia 
has around 62.5 per cent of the total 
handset market share in India. For the 
fiscal year 2007-2008 the company 
earned revenues of Rs.15,000 crore, 
up from Rs.11,486 crore in 2006-2007, 
recording a growth of 30.6 per cent. 

With India emerging as its second 
largest market after China, Nokia has 
consolidated its leadership position 
as the market leader and growing by 
leaps and bounds in terms of its retail 
operations and market share. 

Motorola
Motorola, a US$ 40 billion Fortune 

100 Company, is global leader in 
providing integrated communications 
solutions, wireless and broadband 
communications and embedded 
electronic solutions. Motorola achieved 
a sales figure of US $36.6 billion in 2007.

Motorola first entered India through 
a joint venture with Blue Star to 
manufacture modems. It then went on 
to become a wholly owned subsidiary. 
In 1991, Motorola set up its first software 
centre in Bangalore. 

At present Motorola India is 
headquartered at Gurgaon, Haryana, 
with offices at Delhi, Mumbai and 
Bangalore. It has research and 
development centeRs.at Bangalore and 
Hyderabad. Motorola’s operations in 
India are divided into three businesses 
categories viz. enterprise mobility 
solutions, home and network mobility 
and mobile devices. By the end of 
financial year 2007-2008 the company 
had presence in over 30,000 outlets 
and command over 400 service 
centres. Motorola partneRs.with seven 

operatoRs.AirTel, Hutch, Idea, BSNL, 
MTNL, Tata Indicom and Reliance. 

Currently, Motorola has 5.9 per 
cent of handset market share. The 
company by 2007 end had over 35 
models and is poised to add a few 
more to penetrate both urban and rural 
markets. The company’s focus areas 
include mobile handsets, wireless 
infrastructure, managed and hosted 
services, broadband equipment (wired 
as well as wireless), trunking and two-
way radios, software development, 
applied research and development 
on seamless mobility/convergence 
technologies.

Samsung
Samsung India is a 100 per cent 

owned subsidiary of SAMSUNG 
Electronics Co., Ltd. (SEC) in India, 
a global leader in semiconductor, 
telecommunication, digital media and 
digital convergence technologies with 
consolidated sales of $103.4 billion in 
2007. The company at present has a 
network of 134 offices in 62 countries, 
approximately 150,000 employees, 
consisting five main business units 
viz. digital media business, LCD 
Business, semiconductor business, 
telecommunication network business 
and digital appliance business. The 
company is a global leader in producing 
digital TVs, memory chips, mobile 
phones and TFT-LCDs. 

Being the South West Asia 
Headquarters, Samsung India is also 
the hub for Samsung’s South West 
Asia Regional operations in Nepal, 
Sri Lanka, Bangladesh, Maldives and 
Bhutan besides India. Samsung India 

With India emerging as its second largest 
market after China, Nokia has consolidated 
its leadership position as the market leader 
and growing by leaps and bounds in terms 

of its retail operations and market share. 
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With a present distribution of 83 Exclusive 
and Shoppe outlets in India, LG Electronics 

India Ltd (LGEIL), is planning to add another 
20-25 by the end of 2009. 

forayed in India in December 1995, 
enjoys a sales turnover of over $1 bn 
and is headquartered in New Delhi 
with a widespread network of sales 
offices across the country. At present, 
company has over 100 exclusive 
franchise outlets selling Samsung 
mobile phones. Samsung aims to open 
300 new retail outlets in India by the 
end of 2008 as the company plans to 
double its market share in the country. 
The company is also planning to open 
an unspecified number of flagship 
outlets in main cities. 

Reliance World
Reliance World is a world-class 

nationwide chain of retail outlets for 
products and services of the Reliance-
Anil Dhirubhai Ambani Group. It is 
designed to give the customer a 
delightful experience of the digital 
world of information, communication, 
entertainment and utility services.

Besides offering telephony products 
and services, Reliance World offeRs.
broadband surfing, online gaming, video 
conferencing, digital electronic news 
gathering, digital services, eLearning, 
virtual office and many more services. 
Currently, there are 242 Reliance World 
outlets across 105 cities in India and the 
network continues to expand to more 
locations and cities.

Reliance iStore 
Besides, Reliance Digital, the 

consumer durable information 
technology arm of Reliance Retail 
Limited, a subsidiary of Reliance 
Industries Limited; has opened six 
Reliance iStores in the country at 
Ludhiana, Bangalore, Hyderabad, 
Mumbai and Jaipur. These iStores are 
exclusive outlets for the entire range of 
Apple products. The company plans 
to open 55 to 60 iStores in the next 18 

months across India. Reliance Digital 
would also open multi-brand consumer 
durable and IT products stores in the 
top 20 cities in the country, including 
Visakhapatnam and Vijayawada and 
Coimbatore. Over a period of three 
years, the company has proposed to 
invest Rs. 800 crore to Rs. 900 crore in 
these stores.

LG 
With a vision and mission to become 

a true global digital leader through 
fast growth and vast innovation for the 
21st century, LG Electronics has set 
its goal to double their sales volume 
and profit by year 2010 aim to position 
itself among the top three electronics, 
information, and telecommunication 
firms in the world. 

Forayed in January 1997, LG 
Electronics India Pvt. Ltd, is a wholly 
owned subsidiary of LG Electronics, 
South Korea. In India for a decade now, 
LG is a recognised player in consumer 
durables, information technology and 
mobile communications business 
with the fastest ever nationwide reach, 
latest global technology and product 

innovation claiming its average market 
share to be around 27-30 per cent taken 
all its electronics products together. 

With a present distribution of 83 
Exclusive and Shoppe outlets in India, 
LG Electronics India Ltd (LGEIL), is 
planning to add another 20-25 by the 
end of 2009. At present the company 
is active into renovating its 45 Shoppe 
and 38 Exclusive outlets across the 
country to achieve a stronger brand 
image and for a better display of its 
high-end products. These also act 
as one-stop shops for all its digital 
household products with an innovative 
concept beyond normal exclusive 
stores, introducing an interactive 
environment and lifestyle orientation so 
that customers.can actually experience 
the offerings. The company has five 
such outlets in the eastern region. It 
plans to add three more by the end of 
the year. LG Exclusive/Shoppe started 
with a minimum space of 2,000 sq.ft and 
an investment between Rs.65-75 lakh 
for the company’s product range alone. 
LGEIL reported a turnover of Rs.9,500 
crore in 2007 and is targeting Rs.11,000 
crore for the FY 2008.
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Hotspot 
Hotspot is one of India’s leading 

multi brand retail chains in the 
technology space with wide presence 
across the country. Hotspot is the part 
of Spice Telecom Group viz. Spice 
Corp, a $2 billion multi-business 
Indian conglomerate operating across 
communication and entertainment 
businesses over a 30-year history 
in technology, automation, IT and 
telecommunications. The group has a 

turn over of $550 million across various 
businesses including mobile handsets, 
mobile retail, mobile VAS, voice-based 
BPO services and entertainment plazas. 

At present Hotspot’s product 
portfolio comprises a wide range of 
mobile handsets, accessories, airtime 
connections, recharge vouchers, 
gaming devices and direct-to-home 
television services. 

The chain is currently present in 30 
cities with 400 company-owned outlets 

across the country; it has invested 
around Rs.500 crore to expand its 
footprint with 1,000 outlets in around 
100 cities by the end of 2008, aiming to 
double the number by next year. As the 
company aims, the number of Hotspot 
outlets is expected to go up to 5,000 
at the end of FY 2009-10 and 6,000 
outlets in the next three years. Hotspot 
has recently adopted the franchise 
model with 25 stores operational in 
Delhi alone and has plans to expand 

NAME Retail Outlets Retail Presence Retail Space (in sq.ft) Retail Sales

2006-07 2007-08 2008-09 Projections 
2010 2006-07 2007-08 2008-09 Projections 

2010 2006-07 2007-08 2008-09 Projections 
2010 2006-07 2007-08 2008-09 Projections 

2010

Reliance 
World 242 105 cities

Reliance 
iStore 6 55-60 5 cities 20

Rs. 800 crore 
to Rs. 900 
crore 

Virgin Mobile  

branded handsets 
available in 20,000 
outlets and top up 
cards in 50,000 outlets 
nationally

60 cities  1000 cities 

US$23 
billion 
(around 
world)

Over Rs 350 
billion

The Mobile 
Store 1200 2500 180 cities 650 cities 150-

1500

RPG Cellucom 200 500 18 cities 35 cities

Hot Spot 425 5000-6000 30 cities 100 cities

MobileNXT 25

Over 55 and plans to 
have upto 125 retail 
outlets by the end 
of 2008 

500 51 cities 6 states 300 500 Rs.24.30 
crores 

Rs.35 
crores 500

Tata Indicom 
3100 (600 TTSL owned 
stores and 2500 stores 
in franchisee format

100 low-
cost outlets 
in rural AP

700 towns

BPL Mobile 2000 Over 10000 1

Subhiksha 
Mobile 850 800 -1000 

12 states 
and 100 
cities

Airtel 672, 297 860,000 22 states

Rs 1842.02 
crores (Rs. 
184202 
million)

Rs 2701.22 
crores (Rs. 
270122 
million)

 

Aircel 7,000 14,000 14 states 25 states & 
1 UT

Rs 390 
crores

Idea Cellular 15000 14 
states 14 states 18 states

Vodafone 400000 14 states 22 states
Rs 15,288 
crore 
(worldwide)  

Spice Telecom 2 states 

Nokia 72007 11,486 
crores 

15000 
crores

Motorola 30000

Samsung 
Electronics 
Co Ltd

100

LG Electronics 
India Pvt Ltd 83 9500 11000

Mobile Magic 
India Pvt Ltd 60 1000 6 12 2000

Univercell 155 1000
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to 100 such stores shortly and eyes 
to have a 1:1 ratio of company-owned 
outlets to franchisee stores. It is also 
looking at developing formats such as 
shop-in-shop, kiosks (80 sq ft), and 
flagship stores (10,000 sq ft) mainly at 
the metros. It has a total of 57 service 
centres and plans to touch the 100 mark 
by March 2008.

The Mobile Store 
The MobileStore, promoted by the 

Essar Group, is a one stop mobile 
solution shop which offeRs.Telecom 
products such as mobiles, accessories, 
mobile connections and recharges, 
mobile bill payments, handset repairs, 
handset exchange, music and gaming 
devices and DTH, all under one roof, in 
a world class shopping ambience. 

The MobileStore is also the country’s 
largest mobile retailer, with over 1,200 
company owned – company operated 
stores, and over 4,550 employees, 
spread across the country. The 
MobileStore is currently present across 

180 cities, and the vision is to have a 
network of 2,500 stores by March 2010 
across 650 cities, thus covering virtually 
every major town in every state across 
India. 

The MobileStore outlets are in three 
formats: Large – 1,000-1,500 square 
feet, Medium – 800-1,000 square feet 
and Corner – 150-200 square feet, 
with smaller formats located primarily 
in large malls. All major handset 
brands like Nokia, Sony Ericsson, LG, 
Samsung, Motorola, Fly, Sagem, HP, 
iMate, Dopod, HTC and Blackberry are 
available at the store. The retailer has 
also tied up with all leading operatoRs.
including Airtel, Vodafone, BPL, Idea, 
MTNL/BSNL and Reliance and Tata 
Indicom. 

The MobileStore has categorised its 
mobile device offerings into consumer 
segments keeping in mind the profiles 
and needs of different consumers. 
The unique segments available in The 
MobileStore are: Business – PDA & 
Smartphones, emails, data transfer 
etc., Lifestyle – Fashion phones, Look 
and elegance, Fun – Multimedia ad 
music, camera, games, wacky ring 
tones and wallpapers, Value for Money 
– Special offers, discounts and budget 
phones. 

MobileNXT 
Bangalore-based Mobilenxt 

Teleservices Pvt. Ltd. with pan India 
presence operates in three major 
formats through standalone stores, 
store-in-stores and enterprise stores. 
Eyeing a pan India network the chain 
strategies a tie-up with ShoppeRs.Shop, 
Star Bazaar, Mega Mart and Landmark 
stores for setting up its SIS units in their 
outlets across the country.

Further concentrating on retail 
operation, the company currently 
operates more than 55 stores across 
51 cities viz. Ahmedabad, Amristar, 
Bangalore, Baroda, Chennai, 
Coimbatore, Delhi, Gurgaon, 
Ghaziabad, Hyderabad, Kolkata, 
Lucknow, Ludiana, Hassan, Hyderabad, 
Hubli, Mysore, Mangalore, Manipal, 
Mumbai, Patiala, Pune, Salem, Shimoga 
and Surat. For retail expansion the 
company is targeting six major states 
– Tamilnadu and Karnataka in the 
south, Gujarat in the west, Punjab and 
Haryana up north and West Bengal 
and Jharkhand (Ranchi, Jamshedpur) 
in the east. In the first year of operation 
MobileNXT had 25 stores all over India 
and a turnover of Rs.25 crore ($6million). 

The average retail space per store 
has gone upto 500 sq ft from an initial 
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300 sq ft. Mobile NXT adopted the 
franchise model in tier-II and tier-III cities 
across India in 2007. The company is 
planning to increase the number of retail 
outlets upto 125 by the end of 2008 
with a supportive network of 70 per 
cent company owned and franchised 
formats, 20 per cent SIS and the rest 10 
per cent stores with corporate tie-ups. 
By the end of 2010, the chain aims to 
take its store count to 500 outlets with 
an investment of Rs.100 crore, planning 
to double the franchisee store count to 
50 per cent from the current 25 per cent 
by the time. The company attained a 
turnover of Rs.35 crore in 2007-08 as 
compared to Rs.24.30 crore in 2006-
07expecting a turnover of Rs.70-Rs.100 
crore by 2010. 

Recently MobileNXT Online, 
in partnership with MobileNXT 
Teleservices, has launched an online 
specialty retail store dedicated to mobile 
phones and accessories. The retail 
stores and the online portal follow an 
integrated approach where they offer 
a platform to customers.where they 
can handle and assess the products 
in terms of look and feel while the 
online platform provides customers.
the freedom to conduct initial research 
online as there is detailed information 
structuring. The online portal also 
gives us an All India reach with the 
convenience of 24/7 shopping and 
home delivery while the stores are 
the physical touch-points and help 
us manage inventory and delivery 
efficiently.

Mobile Magic
Mobile Magic, India’s first and 

biggest franchised chain mobile 
showrooms by the Nagpur based 
Mobile Magic India Pvt. Ltd. By 2007 

the company had 60 Mobile Magic 
showrooms in Maharashtra, Gujarat, 
U.P. Rajasthan, Madhya Pradesh and 
Chhatisgarh. 

The retailer had a turnover of Rs.12 
crore in the financial year 2006-07. The 
expansion strategy envisaged by Mobile 
Magic comprises a mix of franchisee 
and company owned retail outlets. 
These outlets are spread across major 
metros, tier II and tier III cities across 
India. Mobile Magic, in synchronisation 
with its business strategy, plans to set 
up 250 stores in southern India by 2009. 
The company also plans to expand its 
presence in India by introducing 1,000 
stores across the country by 2010 with 
a turnover of around Rs.2,000 crore 
eyeing a profit of Rs.1,000 crore in the 
next five years.

Univercell
Univercell, the largest retailer in 

mobile phones in Tamil Nadu was 
founded in 1997 by Satish Babu with 
six employees to over 1,300 now and 
from one showroom on T.T.K. Road to 
155 showrooms across the Southern 
peninsular dealing with Skycell (now 
AIRTEL) postpaid connections and 
genuine branded mobile phones. Then 
the company went to partner with 
Skycell and signed up the first Skycell 
Teleshop in Chennai. 

Univercell is aspiring a Rs.1,000-
crore turnover by this financial year. 
In 2007, the company signed up 
Madhavan, the actor, to be its brand 
ambassador for a stronger and zestful 
brand image. Univercell will be spreading 
in other regions, aiming at a pan-India 
presence by the end of the current fiscal; 
it plans to achieve 1,000 showrooms by 
2010. Univercell has plans to take the 
cell-phone to rural India as well.

Subhiksha Mobile
Subhiksha operates four business 

verticals viz. Supermarket (Groceries), 
fruits and vegetables, Pharmaceuticals 
and telecom. The retail brand today 
has over 1300 stores in 12 states and 
over 100 cities including Delhi, Mumbai, 
Chennai, Hyderabad, Bangalore, Pune, 
Ahmedabad, Chandigarh, Agra, Cochin, 
Kolkata etc. 

Subhiksha Mobile, which started its 
operations in Andhra only in the second 
half of 2007, has now galloped past 
other retaileRs.and holds close to 15 
per cent share of the mobile retailing 
market in Andhra Pradesh. Subhiksha 
Mobile is one of the India’s largest 
telecom retaileRs.has 100 mobile stores 
in Andhra Pradesh. 

The company is successfully 
operating 59 retail stores in Hyderabad 
and 43 stores in various other towns in 
Andhra Pradesh with four Subhiksha 
mobile stores operational in Kolkata, 
including one in the hugely popular 
E-Mall and around 11 Subhiksha 
mobile stores in Kerala are operational 
in cities like Kochi, Trissur and Calicut, 
the company plans to open 51 more 
stores during the year in various towns 
in Kerala. Subhiksha Mobile plans to 
invest Rs.500 crore adding 800 -1000 
more mobile stores to its current 
number of 750 mobile stores all over 
India with a total investment of Rs.500 
crore by the year-end. Subhiksha’s 
plan is to further strengthen its 
presence in the telecom retailing 
business through its standalone stores 
as well as its inclusive – shop-in-shop 
counteRs.in its own supermarkets. The 
conveniently located neighborhood 
stores offer the latest range of 
handsets and accessories at lowest 
prices.  �

Univercell will be spreading in other regions, aiming at a 
pan-India presence by the end of the current fiscal; it plans 

to achieve 1,000 showrooms by 2010.
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INDIA - EVOLVING AS THE 
ORGANISED SECTOR GROWS
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1. Declining tariffs driven by higher 
competition

2. Increase in income levels of bottom 
strata

3. Rapidly increasing coverage
4. Growing concept of multiple 

ownership amongst Indian consumers
It is expected that there will be a 

strong correlation between economic 
growth and tele-density. 

India has amongst the lowest 
wireless penetrations in the world 
while having a large growth potential 
sustainable for the next few years. 
In March 2008, the Indian wireless 
segment added over 9.9 million 
subscribers, surpassing China to 
become the fastest growing market in 
the world.

Every month, on an average, we see 
over 8 million subscribers being added 
to the current subscriber base. GSM 
as a technology sells about 85%, while 
CDMA has a much smaller share of the 
pie at around 15%. The subscriber base 
in the B & C circles is significantly higher 

S
ubscriber growth estimates 
are based on various 
factors like an expected 
fall in handset prices, 
bundling of free handsets/

minutes, further release of spectrum and 
reduction in regulatory charges.

There are various other macro-
economic factors as well that are 
contributing to the growth of the 
telecom industry. The Indian economy is 
expected to grow at 7% to 9%, over the 
next 3-4 years. This sustainable growth 
for the economy has been acting as a 
key demand driver. Other environmental 
factors include

The mobiles market in India, 
started in the mid 1990s, and 
thereafter, picked up speed 
with a growing subscriber 
base, falling tariff and falling 
handset prices. The total 
wireless subscriber base is 
currently at 302.5 million, 
with a teledensity of 28.9% 
and is expected to grow to 
500 million by 2010. The 
industry expects the wireless 
subscriber base to reach 
750-800 million by 2015 
(with a penetration of 60%). than the metros, and the total industry 

revenue size is pegged at Rs.85,000 
crore.

Developments in the Operator 
Services Industry
We are currently seeing the following 

Developments in the Operator 
Services industry:
New service operator licenses have  ●

been issued to Datacom, Unitech, 
Loop Cellular, Swan Telecom and 
Shyam Telelink
Spectrum allocation for circle  ●

licenses has been completed in the 
states of Kerala, Tamil Nadu, Andhra 
Pradesh, Karnataka and Orissa
Existing players such as Idea and  ●

Aircel  have launched in Mumbai, 
while Idea and Vodafone have 
entered Bihar
Process for issuing 3G licenses  ●

has been initiated by the Indian 
government
There is a review of Access Deficit  ●

Charges (ADC) by TRAI
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Developments expected to 
further act as demand drivers:

The mobile subscriber base is  ●

expected to reach 500 million by 
2010 (i.e., more than one phone for 
every household)
The launch of 3G network will drive  ●

data usage and result in convergence 
of communication and entertainment
3G or its 12 times faster avatar, 

called the 3.5G (HSDPA based), will 
revolutionise use of multimedia and 
business-based applications in India.

E mails, internet chat, online music 
and content download, faster access 
to sites such as Youtube.com etc., will 
become a reality. Video Conferencing in 
any case would help executives conduct 
business meetings on the phone itself, 
reducing the need for frequent travelling.

CONSUMER TRENDS AND 
PREFERENCES 

In terms of consumer buying trends, 
in the price sensitive segments, we 
see features such as battery stamina, 
torchlight, Colour Display and FM in 
demand, especially amongst consumer 
in smaller towns.

While at the premium end, consumer 
demand for Smart Phones and Lifestyle 
phones is growing, and with 3G services 
coming to India, the handset market 

is further expected to grow in value at 
the top end. Tech savvy consumers are 
keen to experience advanced business 
phones with features such as Touch 
Screen and Touch Flo technologies. 
We expect demand and a substantial 
customer base to build up for this 
segment, aided by factors like price 
corrections, and 3G launch in India.

With mobile phones becoming a 
necessity with consumers, traditional 
seasonal trends do not exist for the 
mobile phones category anymore. 

Consumers tend to buy mobile 
phones through the year, on need-

based requirements. There could be 
various reasons; it could be that the 
consumer is looking at an upgraded 
feature-packed phone to replace 
his existing phone, or it could be 
replacement of a lost phone, or the 
consumer may be buying a mobile 
phone for gifting purposes. And these 
purchases continue through the year. 
Sales do tend to peak during the festive 
seasons like Diwali, but we do not 
see any lean periods during the year 
anymore in the handset category.

GROWTH OF ORGANISED 
TELECOM RETAILING IN INDIA

In 2006, the unorganised market 
was quite fragmented with varying retail 
formats and was also extremely price 
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sensitive. The shopping experience for 
consumers was extremely chaotic, with 
product availability and credibility issues.

The scenario started changing with 
the advent of organised players in the 
market such as The MobileStore, RPG 
Cellucom, Subhiksha Retail and Hot Spot.

Telecom Retail dominated largely by  ●

mom & pop stores
5,00,000 outlets for recharges ●

1,00,000 handset selling outlets    ●

Regional players with national  ●

ambitions: Sangeetha, BigC, 
Univercell, Global Access 
Organised Players: The MobileStore,  ●

RPG Cellucom, Hot Spot, Subhiksha 
Retail, M Bazaar
Fuelled by the on-going telecom 

revolution in India, organised telecom 
retail is touching newer heights 
everyday. Organised players are 
expected to capture 40% of the total 
mobile retail market by 2010. Telecom 
retail has witnessed a sea change in 
a very short period of time ever since 
mobile handsets entered the Indian 
markets. A mobile handset, which was 
a gadget of luxury earlier, has now 
become a necessity for the masses. 

The most significant development, 
that has occurred recently, is that 
organised mobile retailing is being 
accepted widely across India. People 
have acknowledged the trust factor, 
which comes only through a world-
class shopping experience at an 
organised mobile telecom retail outlet, 

which provides the best of options in 
terms of availability of handsets from 
various brands, at a range of affordable 
price points, accompanied by post 
purchase service, credibility of product 
performance, and a trained staff at the 
shop-floor.

On a monthly basis, the total market 
is estimated at Rs.215 million, of which 
the organised trade market is Rs.25.8 
million.

OT – Organised Trade
GT – General Trade
TMS – The MobileStore
In the organised GSM market, 

Nokia dominates the handset market 
with a value market share of 66%, Sony 
Erricsson comes second with a value 
share of 12%, followed by Samsung at 
6%. The other players include LG and 
Motorola.

The organised telecom retail market 
in India still needs to be developed 
further and has a long way to go. 
There are over 1,00,000 unorganised 
retailers selling mobile phones in the 
country. Recharge airtime cards are 
sold through an estimated 5,00,000 
outlets. It’s heartening to see both 
national-level and regional competition 
heating up. With a vast market such as 
ours, this is always a good thing. As 
ultimately, it boosts the overall size of 
the market and keeps all of the players 
on their toes.

Like every trade and industry, 
telecom retailing has its own peculiarity. 
It’s a business requiring scale. The 
telecom consumer is everywhere 
today. Telecom services are available 
in more than 10,000 towns and 
villages in India and cover almost 300 
million subscribers today. As such the 
presence of multiple shops is critical 
within a city and across as many towns 
as possible. 

With all the best modern trade 
practices and scale, the organised 
segment has a lot to learn from the 
traditional mom & pop stores, which 
are expected to co-exist in the Indian 
scenario.  ■
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